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Job Guidelines - FranNet of [LOCATION]
Associate

Summary

FranNet, LLC is a franchise consulting company headquartered in Louisville, KY and operates in the United States and Canada.  FranNet has licensed its activities to regional franchise office owners throughout the FranNet operating territory.  The Associate serves the role of franchise consultant/specialist in any of the franchised offices of FranNet.  Specifically in [LOCATION], this Associate serves within [AREA 1], [AREA 2], [AREA 3].  

Job Description

The FranNet Associate acts to find candidates that are a ‘great fit’ for franchisor business concepts.

The Associate reports to the franchise Office Owner, currently located in [LOCATION].  Each Office Owner owns a franchise region as licensed by FranNet, LLC.  The Associate will perform their role according to the principles and guidelines as established and set forth by FranNet, LLC.

The Associate acts as a consultant.  This individual serves as a recruiter, representing partner franchisors, to find and then refer credible candidates who can become business owners.  FranNet has a defined proprietary process describing the approach to network, find, assess, refer, coach and support the activity of finding qualified candidates before and after the award of a franchise to the candidate.  These candidates then work with franchisors to determine the suitability of the match between the candidate and the franchisor’s business concept.  During the candidate’s activity with the franchisor, the Associate performs as a coach to help the candidate chart his activities, provide appropriate questions for franchisors and franchisees, and to serve as a ‘sounding board’ for the candidate.  The process can be a daunting task for the candidate, since it is typically new ground for them.  The Associate’s primary role is to then keep the candidate on task and to remove the cloud of confusion from the process in a non-obtrusive way.  

After the candidate has acquired a franchise, the Associate is to stay with the candidate through the start-up process to again serve as a counselor and mentor.  In many cases, lifetime friendships are made between the candidate and the Associate because of the continuing contact during the process.

Roles and Responsibilities

The responsibilities of the Associate are these activities to be performed by a FranNet Consultant/Specialist.  The Associate will:

1. Assist candidates in the search for a franchise that is a ‘great fit’.

2. Assist the franchisor as they work with the candidate.

3. Perform marketing activities to find candidates.

4. Join networking organizations within the sector to promote FranNet and to find candidates.

5. Travel within the region to support the other Associates in the region.

6. Follow all candidate leads as assigned by the Office Owner.

7. Represent FranNet with the highest degree of professionalism.

8. Develop relationships with SCORE, SBDC, outplacement firms, and other organizations.

9. Conduct all activities as described by the standards set by FranNet.

10. Not make any separate or independent agreements with franchisors not approved by FranNet.

11. Attend initial training at the FranNet headquarters, at the Associate’s own expense.

12. Attend FranNet conferences, currently scheduled two times per year, at the Associate’s own expense.

13. Use the marketing material provided by FranNet at the Associate’s own expense.

14. Attend FranNet training webinars.

Note that the quarterly marketing expense paid to FranNet is the Office Owner’s responsibility.

Requirements

The requirements for the Associate position are:

1. Education and Experience

a. Two year degree in business with a sales and marketing focus is preferred.  Five years of sales and/or marketing experience.

b. Alternatively, a Four year degree in business. Sales and marketing focus is preferred.  Two years of sales experience in a small business environment is preferred.

2. Skills

a. Since the Associate is a contractor, the ability to work independently.

b. A strong set of people skills.  

c. The ability to build positive relationships.

d. Strong communication skills (writing, reading, talking, listening).

e. Enthusiastic and highly organized.

f. A basic knowledge of business financial statements (P&L, Balance Sheet, Cash Flow Statement)

g. The ability to maintain confidentiality since the candidate information is sensitive and confidential.

h. Proficiency in using Microsoft Office.

i. The ability to travel by car within the region.
November 1, 2013








         Page 2 of 2
November 1, 2013








         Page 1 of 3

[image: image1][image: image2]